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IID ZONE OF INTEREST:

eNew Consumer Interactions
e Media, tangible products, peers,
intermediaries
e Economic, Technical, Legal,
Psychological, Social aspects

- HoBble B3aumogencTemua notpeburtenen

-Mepgua, matepuanbHbie NPOAYKTbI, YNeHbl
nocpeaHuKn

-- OKOHOMMKa, TexHuKa, KOpucnpyaeHuums,
Mcuxonorus, CounanbHbie acneKTbl
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BaxHble obnacTtu, Kotopble 6yayT ocBOeHbl 6€3 3Ha4YUTENTbHOU KOHKYpPeHLUU

LARGE SPACE TO BE TAKEN WITH RELATIVELY

WEAK COMPETITION
Total potential IID ZONE OF INTEREST Space likely largely under-addressed by
value of about $2T competitors

O6wun noteHunan 3oHbl MHTepecoB UUI (nopsigka 2 TpnH USD) O6nactb 4eNCTBMA KOHKYPEHTOB
Average world GDP 2006-2023 $ 40T || Competitors like to take only limited share
O6wwun muposon BBI 40 TpnH USD (“'1 0%)
Consumer markets $ 20T KoHKypeHTbI ckopee BCero MMeroT Tornbko gonto (~10%)
Motpebutennckune pbiHku 20 TpnH USD MS files about 3000 patentslyear
Consumer interactions $ 10T MarikpocodT nony4yaet 3000 naTeHTOB B rop
Notpe6utensckue B3anmoaencteus 10 TpnH USD - of which at most 5%, or 150 inliD
IID total annual value $ 2T - U3 KOTOPbIX TONbKo 5% unu 150 wT B 30He MHTepecoB UM
FonoBas ctoumocTs 30HLI UMM 2 TpnH USD - total ~ 2000 over ~ 20 years
Share of protected value 10% - utoro 2000 naTeHTOB Ha cpok 20 neT
T SR af] @r ae i7] O With other players, total patents ~ 20000 at
Annual IID value of ZONE $200B || most
Foa0BOI 06bem 30HBI MMM 200 Mnpa USD BmeecT:)c Apyrumu oxpaHseTcs Ha 20 net npumepHo 20000
Present value of all patents $2T ith f10M per patent, total value taken is
CtonmocTb Bcex nateHToB 2 TpnH USD $200B

T.e. npu cpegHen ctonmocTn ogHoro nateHta 10 mnH USD obwasn
ctoumocTtb 200 mnpa USD
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lID: ZONE OF INTEREST AND STRATEGY

Identify and own key future ; _ _
solutions ...in the area of new consumer interactions

Identify the key solutions of the Interactions of a consumer with
future that * Maedia content: music, video, web pages, books, theme parks, ...
» Are useful and valuable * Non-media content: physical products, services, home devices
» Solve a key existing « Other consumers (telecommunications): phone calls, Internet e-
problem in a new way, or mail, chat, SMS, video/webcam, ...
solve a future problem + Owners and aggregators of content: media companies, websites,
* Are unique - difficult to telecom operators, providers, ...
circumvent, and all
alternatives are weaker All aspects of these interactions
« Economic: transactions, purchases, payment systems, ...
Own these solutions « Technical: interactions with input, computing,
* File patents general enough display/communications devices
to cover all possible » Legal: security, validity, verification, litigation, ...
applications, and narrow « Psychological: emotions, learning, decision-making, ...
enough not to be « Social: social roles, family, trust, policy, politics, ...
circumvented

Excluded from IID Zone of Interest are
« Specific enabling technologies: e.g., hardware technologies
» Business-to-business interactions, e.g., marketplaces
 Employee-to-business interactions: e.g., employee in the office
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nun: 3S0HA UHTEPECOB U CTPATEIUA

Onpenennte n uMenTe KrroyeBble o
GyAylMe poLIsHNS ...B 006y1acTAX HOBbLIX MHTEPECOB NoTpebutenen

Onpep,enMTb KrnroJyeBble B3aumogencTBus notpeburens c
pelueHus Kak * Mepawma: My3bika, BUAeo, Be6-CTpaHuLbl, KHUIM, TeMaTU4ecKue GnokKw, ...
 TMonesHbIi U UEHHbIN * He-megua: ousnyeckme npoaykTbl, CEPBUCHI, OMALLHNE YCTPOMUCTBA
. * [Opyrve notpebuTtenu (TenekoMMmyHuKauum): TenegoHbl, MHTePHEeT, e-NoyTa,
* Pewehue cywecTyloulen yaTt, SMS, video/webcam, ...

npo6rnemMbl NO-HOBOMY Unu « BnagenbLbl U HAKONUTENWU KOHTEHTa: Meaua KoMnaHum, Be6canThbl,
peweHne dbyaywen TeneKom onepaTtopbl, NpoBanaepsl, ...
npoonemsl

« Ecnu pelueHne yHUKanbHO, Bce acnekTbl 3TUX B3aMMoa4euCTBUN

*  OKOHOMMYECKUN: COENKM, MNOKYNKU!, nrnatexHble CACTEeMbl, ...
* TexHMYeCcKMn: B3aumMoaencTBMA Ha Bxoae, pac4yeThbl,
nokasbliBawLwme/coeguHsIOLLME YCTpOVICTBa

ero TpyaHo ob6ounTtu, BCe
anbTepHaTUBbI OyayT

cnabee +  OpuanYEecKnit: CeKPEeTHOCTb, 3aKOHHOCTb, AOCTOBEPHOCTD, ...
LleHHOCTb pelwieHun +  TICUXONOrNYECKUn: IMOLIMOHANLHOCTL, 06Y4aeMOCTb, NPUHATHE PELUEHUS,
« TekcT naTeHTa OOMXKEH ObITb

061LMM, YTOBLI 3aKPbITh BCE + CoumanbHbIN: coumnanbHbie ponu, ceMbsl, Apyx6a, noBeaeHne, OTHOLLEHUS,

BapuMaHTbl 1 NOAPOOHbIM,
YTOObI ero He ooownu

UckntroyeHbl n3 cpepbl HTepecos UUT
* CneymnanbHble TEXHOSIONNMN: HaNpumMep, KOMM. «Kere3o»
« BzanmopeuctBua «Kynna-npogaxa», Harnpumep, pbiHKU
- BzanmonenctBma HaeMHOro paboTHuka: Hanpumep, oPUCHOro
paboTHMKa
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IID DEVELOPMENT ROADMAP

Key Events

Phase 0 Phase | Phase Il Phase lll Phase IV
Concept Proof of Product Portfolio Commercializati
Development Concept Delivery Generation on
October 2003 to May to December2004to  March 2005 -2006 2006-2007
April 2004 November 2004 March 2005
(6 months) (6-7 months) (~3-5 months) (~1 year) (~1.5-2 years)

Initial portfolio
developed

Business idea and
strategy
developed/
validated

Partner team
formed

Initial funding
secured

Initial team hired

Two ideas ready to
patent

Portfolio of 20-30
ideas developed

Business concept
adjusted:

* Patents:
Origination,
translation,
legal etc.

» Team
motivation

Development plan
established for
next phase

Four patents filed
» Research
reports

Portfolio of 40-50
ideas prioritized

Legal entity
established

IID Legal/
Operations
partner hired

Funding secured
for Phase lll

20 patents filed
* Research
reports
* Valuations
* Potential
customers

External funding
secured

Full-time partner(s)

become
operational

Additional team
members hired

First patents
granted

2-3 licensing
contracts signed

Patent pool
partnerships
established

2-3 patents
litigated or sold

Massive
advertising of IID

Additional 20-30
patents filed



